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The Board of Aldermen for the City of Lake Saint Louis, Missouri met in an Administrative/Finance/Public Works Joint Work Session on Monday, May 4, 2015, at 5:30 p.m. in the Board Room, 200 Civic Center Drive, Lake Saint Louis, Missouri.
ROLL CALL:

Mayor Schweikert was present and presided over the meeting.  Aldermen present were: Jason Law, Ward III; Mike Potter, Ward II; Gary Torlina, Ward I; Karen Vennard, Ward II; and John Pellerito, Ward III.  Alderman Tony Zito, Ward I, was absent.  Also present were: Alderman Elect Gary Turner, Ward I; Paul Markworth, City Administrator; Donna Daniel, City Clerk; Steve Schertel, Community Development Director; Derek Koestel, Public Works Director; Eric Sterman, Assistant City Administrator; Darren Noelken, Parks and Recreation Director;  Renee Roettger, Finance Director; and Mike Force, Police Chief.

Budget Adjustments to Purchase Items in this Fiscal Year

Paul Markworth, City Administrator, said revenue for fiscal year 2014/15 is fantastic.  Several items were requested in the 2015/16 budget that could be used by the departments now.  Mr. Markworth recommended we purchase the following items now rather than wait until the next budget year:  
1. The Park Department’s truck is no longer serviceable; cost $19,199  

2. The Community Development Department has requested tablets and supporting software for their building inspectors; total cost for this fiscal year $14,625 
(a) $2,625 Hardware – 3 tablets, 3 table cases, data plan, vehicle chargers; cost $2,625
(b) $14,625 Software – license fee, implementation service, annual license fee

The Board held a general discussion about the City Administrator’s recommendations.  Alderman Potter expressed concern that a few years ago the Community Development Department purchased tablets or laptops that were not used.  Mr. Markworth agreed that did happen and should not happen again. Alderman Vennard concurred; she wants to make sure that it doesn’t happen again. 
The Board directed staff to prepare a budget adjustment for the Board to review at the next meeting.
Steve Schertel, Community Development Director, noted the equipment they purchased previously did not work as intended; there was a communication problem between the equipment in the field and the office equipment.  The City’s IT Specialist is aware of the past problems and has addressed those issues with the new equipment.   Mr. Schertel noted staff is not sure if a tablet or an IPad would best meet their needs.  Staff will have an opportunity to experience how the IPad works in the field – the hospital is loaning the Department an IPad to use during the hospital’s new construction.

Amendment to the Peddler Code

Mr. Markworth reminded the Board that a sales person/representative working for Charter Communications has asked the Board to provide a more reasonable fee (currently $10 per day per license) for peddlers/solicitors, or to identify him as a “utility,” noting utilities are exempt from this section of the Code.  Mr. Markworth suggested the Board may want to add a new six-month permit for a fee of one hundred dollars. 
The Board held a general discussion about the definition of a “utility”.   The Board directed staff to provide the definition of “utility” as it pertains to this section of the Code.  
Draft Employee Retirement Payout Policy

Mr. Markworth said several long-term employees will be retiring in the coming years; some of the long-term employees have a substantial amount of retirement leave accrued.  Currently the payout for sick leave is not calculated as part of an employee’s final salary used by LAGERS to determine benefits.  Staff has contacted LAGERS to learn how including the sick leave retirement hours in the LAGERS retirement calculation would affect premiums.  LAGERS staff said the practice is common, but they could not say if adding sick leave retirement to the retirement calculus would impact the premium.  Mr. Markworth noted there may be an additional cost with this program, but that isn’t a “given.”
Mr. Markworth suggested the Board consider a policy for employees to give three months retirement notice (benefit to City operations).  In exchange for the three month notice, the employee's sick leave retirement benefit would be included in the LAGERS benefit calculation (benefit to employee).
The Board held a general discussion about the employee retirement payout policy.  Staff was directed to prepare a policy for the Board’s consideration.
Property Assessed Clean Energy (Pace) Program

Mr. Markworth asked Eric Sterman to explain the State of Missouri Property Assessed Clean Energy (PACE) Program.  
Eric Sterman, Assistant City Administrator, explained the State of Missouri PACE Program is a way for property owners to upgrade their buildings, making the buildings more energy efficient.  Funding comes from private sources, but the tax codes are structured to allow the property owner an ability to repay the loans through a special property tax assessment for up to 20 years.  He noted this could be appealing to developers.
The Board held a general discussion about the PACE Program.  

· Alderman Vennard asked who collects the special assessment – the City or the County.
· Alderman Torlina asked, when the property is sold, what happens to the loan.  Eric replied it goes with the property.
· Alderman Pellerito said it is a no-brainer for the City to join; there is no liability and it is beneficial to many.
Mr. Sterman noted there is a second option to joining the PACE Program, but in that option, the City would take on more responsibility and/or liability.  If the Board is interested, staff can provide that information too.
Alderman Law commented, if a commercial property took advantage of the special tax assessment, then the taxes on that property would be higher.  He expressed concern that higher property taxes would or could result in vacant buildings or lots.  Mr. Sterman agreed, but noted it would also lower the cost of the building operations due to increased energy efficiency. 
The Board directed staff to find out who would collect the special assessments. 

Fiscal Year 2015/16 Budget Meetings  

Mr. Markworth informed the Board the Work Session on May 18th is dedicated to the budget. He asked the Board if they want to set aside other dates, noting the budget has to be approved by July 1, 2015.
The Board held a general discussion about budget meeting dates.  It was the consensus of the Board to start the Work Session on May 18, 2015 at 5:00 p.m.  The Board will determine if another meeting is necessary at the conclusion of that meeting.  
Aldermen Committee to Meet with HBA and Discuss 2015 Residential Code

Alderman Vennard said she and Alderman Law ask the Board to have a small committee of Aldermen meet with the Home Builders’ Association (HBA) to discuss the 2015 residential code.  She recommended Gary Turner and Jason Law serve as the Board of Aldermen representatives.  Alderman Vennard went on to say that she would make a motion to remove the bill on the business meeting agenda relating to amending the building code.  

The Board held a general discussion about Aldermen meeting with the HBA to discuss the 2015 Residential Code.  The consensus of the Board was Alderman Turner and Alderman Law would represent the City as the elected officials at the meeting(s) with the HBA, noting they will return with recommendations for the Board of Aldermen to consider, and further noting the Board makes the final decision.

First Responder Recognition

Mike Force, Police Chief, announced First Responders will be recognized on May 18, 2015 at 4:00 p.m. at Veterans Park.  He distributed a draft of the “program” for the Board’s review and comment.
General Discussion 

The Board held a general discussion on the following:

· Eric Sterman’s attendance at a conference in Las Vegas on May18th and 19th 
· Lake Saint Louis Community Association (LSLCA) Board’s request for a Lake Saint Louis Board of Aldermen (LSLBOA) and LSLCA joint meeting 

· Mayor Schweikert is planning a Town Hall meeting for state legislators to meet and answer questions from the public    
ADJOURNMENT:

There being no further business to come before the Board in the      Administrative/Finance/Public Works Joint Work Session, the meeting adjourned at approximately 6:35 p.m.
____________________________



Donna F. Daniel, City Clerk


