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INTRODUCTION

This Annual Report summarizes the major activities of the City of Lake Saint Louis for the past year.  The report is divided into six sections and covers the following areas: (1) finances, (2) legislative activity, (3) administrative and department activities, (4) municipal boundary expansion, (5) municipal growth, and (6) zoning and land use.  As City Administrator for the City of Lake Saint Louis, I am pleased to submit this 2008 Annual Report for review by the elected officials of Lake Saint Louis, as well as the public at-large.

SECTION 1 - FINANCES

Fiscal Year

The City operates on a fiscal year July 1 to June 30.  The information presented is based on the close of the fiscal year.

Economic Condition and Outlook

The City’s economic commercial activity continued to be very robust but the residential activity was greatly diminished this year.  The opening of The Meadows shopping center was the year’s highlight.  This 200,000 square foot lifestyle center offers residents many stores that are unique to St. Charles County and in some instances, the metro area.  Sales tax collections continue to grow as a percent of General Fund revenue.  The slowdown in the area’s housing market and the reduction in assessed valuation counter the commercial growth’s positive news.  Fewer residences locating to western St. Charles County will have an impact on commercial growth and could impact job development.  

While the City’s financial position is strong with revenues increasing, the administration will recommend the City take a very conservative approach in budgeting revenues next year.

Debt Administration
As of June 30, 2008, the City had $17,310,000 in outstanding general obligation debt.  Under Missouri Statutes, the City’s general obligation debt issuance is subject to legal limitation based on ten percent of total assessed value of real property.  At December 31, 2008 this debt limit was $32,020,926.

These bonds, issued for street and drainage improvements, land acquisition and development of a park, acquisition and construction of a highway interchange and construction of a civic center, are considered to be net direct tax supported debt.

Cash Management
The city is governed by the deposit and investment limitations of state law.  It is the policy of the City to invest public funds in a manner which will provide the highest investment return with the maximum security while meeting the daily cash flow demands of the City and conforming to all local statutes governing the investment of public funds.  The city’s policy and state law authorize the following types of investments:  United States Treasury Bills, Federal Agency Obligations, Obligations of Governmental Sponsored Corporations, Certificates of Deposits and Repurchase Agreements collateralized by government securities.  During the fiscal year, the City invested idle funds in certificates of deposit.

Capital Projects
Proceeds of general obligation bond issues are accounted for in capital project funds until the improvement projects are completed.   At the end of the fiscal year, completed projects are transferred to capital assets.  Completed projects financed by general obligation bonds include assisting the Missouri State Highway Department in the acquisition of property, planning, engineering and construction of a highway interchange project at Missouri Highway 40/61 and Lake Saint Louis Boulevard, various street reconstruction projects, stormwater projects, the civic center construction project, park development projects and the new Public Works Facility.

Risk Management
The City constantly strives to reduce the number and severity of accidents involving City employees.   The City has established a Safety Committee that meets quarterly to develop, discuss and review safety policies and procedures.  A safety audit is conducted annually in cooperation with the City’s insurance carrier, Missouri Intergovernmental Risk Management Association.

Independent Audit
It is the policy of the City of Lake Saint Louis to have an independent audit of all books and accounts, financial records and transactions of the City at the close of each fiscal year. Botz, Deal Company, P.C. was selected to perform the June 30, 2008 audit and following the conclusion of the audit, issued an unqualified opinion dated October 23, 2008.

Certificate of Achievement for Excellence in Financial Reporting
The Government Finance Officers Association of the United States and Canada (GFOA) awarded the Certificate of Achievement for Excellence in Financial Reporting to the City of Lake Saint Louis for its comprehensive annual financial report (CAFR) for the fiscal year ended June 30, 2008.  The Certificate is a prestigious national award that recognizes adherence to the highest standards for preparation of state and local governmental financial reports.

In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable and efficiently organized CAFR, the contents of which conform to program standards.  The CAFR must satisfy both generally accepted accounting principles and applicable legal requirements.

Financial Highlights
· On a government-wide basis, the assets of the City exceeded liabilities at June 30, 2008 by $31,864,4238. Of this amount, $28,647,770 is invested in capital assets net of related debt and $1,430,740 is restricted for specific purposes (restricted net assets).  The City’s unrestricted net asset balance is $1,785,913.

· The City’s total net assets increased $7,015,917 during 2007/2008.

· General revenues related to governmental activities were $15,506,706 and include $4,581,709 (29.5%) in sales and utility gross receipt taxes.  Property taxes accounted for $3,030,749 (19.5%) of general revenues.

· Net expenses from the various functions of governmental activities was $8,490,789.

· At June 30, 2008, the City’s governmental funds reported combined ending fund balances of $9,537,370, a decrease of $1,486,468 compared to June 30, 2007 ending fund balances of $9,537,370.  Approximately 17.8% of this total ($1,698,948) is not reserved or designated in any way and is available to be spent at the City’s discretion.

· At June 30, 2008 the unreserved fund balance of the General Fund was $1,698,948 or 22.7% of the general fund expenditures.

Revenue Sources

The chart below compares the revenue sources for fiscal year 2007/2008 as a percent of the total revenue budget:

                                                                        Table 1

Fiscal Year Revenue Sources
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Property Tax

Allocations of the property tax levy by purpose for fiscal year 2007/2008 and the two preceding fiscal years are as follows (amount per $100 assessed value):

Table 2 – Property Tax Allocation

	Purpose
	2008/2009
	2007/2008
	2006/2007

	General Fund
	0.5951
	$0.5951
	$0.6435

	Debt Service Fund
	0.3994
	0.3994
	0.3994

	Total
	$0.9945
	$0.9945
	$1.0429


The Finance Department is responsible for financial administration, tax billing and collection, purchasing and risk management.

LEGISLATION 2 – LEGISLATIVE ACTIVITY

Ordinances and Resolutions

The Mayor and Board of Aldermen accomplished significant achievements as a legislative body in 2008.  

In 2008, the Lake Saint Louis Board of Aldermen approved one hundred forty-one (141) Ordinances and twenty-two (22) Resolutions, totaling one hundred sixty-three (163) legal actions.  The Mayor signed all documents, not exercising the veto prerogative in 2008.  This compared to one hundred twelve (112) Ordinances and sixteen (16) Resolutions that were adopted in 2004.
The breakdown of all Ordinances on the basis of “subject matter” is shown below:

Table 3 – 2008 Ordinances

	Legislation
	2008 Amount
	% of Total
	2007 Amount

	Annexation
	0
	0%
	0

	Finance
	83
	45.5%
	51

	General Government
	27
	29.4%
	33

	Regulatory
	22
	10.8%
	12

	Zoning/Land Use
	9
	14.3%
	16

	TOTAL
	141
	
	112


It should be noted that the category entitled “General Government” is fairly broad, including  roadway dedications, agreements with MoDOT and the County Road Board, right-of-way agreements, personnel policies, street name changes, etc.  The reduction in zoning/land use ordinances reflects on the slowdown in the City’s development as a result of the economic climate.  The finance category includes contracts, budget adjustments and purchases.
Some of the more significant Ordinances and Resolutions impacting the overall community include, but are not limited to, the following:  

· Any business located within five hundred feet of an existing residence must obtain a special use permit if operating twenty-four hours a day.

· Vehicles for sale are allowed to be parked only ten hours in commercial areas.  Car lot sales are excluded from this ordinance.
· Rezoned approximately five acres located along Highway N from Highway Commercial to Planned Development.  This land was assembled into approximately twenty-five acres for the Artisan residential development.  A site plan was approved for the development.

· Awarded a contract to map ground elevations so that the City Engineers can design more public works projects in house rather than contract out the work.

· Entered into a one year contract with Botz Deal, Inc to perform a city-wide financial audit.  The contract is renewable for four additional years.

· Adopted a new ordinance that requires portable outdoor toilets to be properly screened as approved by the City’s Development Review Board.  The ordinance recommends toilets be located at least three hundred feet from the nearest residential dwelling.  Existing portable toilets in the Community Association were exempted from this ordinance.

· Approved several agreements with cell phone companies resulting in payment of approximately $550,000 to the City.

· Approved a Preliminary Development Plan for the Castello Convenience Store and Car Wash that is located along Highway N near Reagan Drive.

· Re-subdivided land in The Meadows shopping center to add five developable lots.
· Amended the Building Code to allow City staff to issue stop work orders if the staff is of the opinion a violation of City ordinance exists that could be to the detriment of residents health, safety and welfare.

· Amended the Tree Ordinance to enact new code for standards for landscape buffering/screening between different uses.

· Established the annual tax rate and special fees.
· Approved a Preliminary Development Plan for Quick Trip.  The store will be located along Highway N at Sommers Road.

· Adopted the annual budget.

· Amended the Land Use Code requiring trash receptacles be located where they are not visible from the street or screened by landscaping or approved fencing.  Air conditioning units and meters should not be located facing the streets and should be screened by plantings.

· Amended the Land Use Code to allow gas stations be located at four corner intersections provided the intersection is a divided arterial thoroughfare.

· Contracted with SWT to produce a citizen survey regarding park capital projects.

· Amended the Public Health Safety and Welfare code to add a new chapter titled Non Stormwater Illicit Discharge and Connection Regulations to a Stormwater Drainage System.

· Awarded a contract to L. Krupp to perform the annual asphalt overlay program.

· Awarded a contract to Pace Construction to resurface Lake Saint Louis Boulevard from the Spillway Bridge to the Firehouse.
· Awarded a contract to L. Krupp to resurface Lake Saint Louis Boulevard from the Hawk Ridge Business Park to Highway N.

· Entered into an Agreement with the Missouri Highway Department to receive federal funds for resurfacing Hawk Ridge Trail from Lake Saint Louis Boulevard to the Shoppes at Hawk Ridge.

· Amended the Parking Code to define an abandoned or derelict vehicle as being one that does not properly display current registered plates or has one or more windows that are shattered or missing.

· Amended the Building Code to add a new chapter requiring the inspection of rental units prior to re-occupancy.

· Amended the Land Use Code to provide for limited outside storage as an accessory use and also revised permitted uses allowed within Non-Urban zoning districts.

· Amend the Subdivision Regulation Code to prohibit the developer from assessing lot owners or otherwise using homeowner’s association fund for items or matters that are not located within the bounds of the subdivision.  Developers are also prohibited from assessing lot owners or using homeowner association funds for items or matters that are considered as improvements required of the developer by approved Final Plat or the approved Preliminary Development Plan.
A number of other Ordinances and Resolutions of lesser magnitude were adopted, ranging from the granting and/or abandoning of easements and roadways, to revising zoning codes, authorizing contractual agreements with other entities, accepting streets, and amending the City budget.  The Mayor/Board also denied an amendment to a Planned Development for condos to be constructed in the Edgewater Planned Development.
In summary, the City took action to approve the construction and operation of new businesses, funded numerous infrastructure construction projects, created an environment where quality, positive growth is encouraged, and approved new high quality residential developments.  

SECTION 3 – ADMINISTRATIVE AND DEPARTMENT ACTIVITIES

Administration and Finance

The Administrative Department continued to work well with the development community to attract new businesses into the City.    

The Meadows Shopping Center

Phase 1 of The Meadows lifestyle center was opened in August 2008.  The first phase includes 260,000 square feet of retail space and features a central plaza with a large clock tower and brick courtyard.  The City also worked closely with Davis Street Land Company, the developer of The Meadows in their legal action seeking an order to require the City of O’Fallon honor the 2004 Agreement between O’Fallon and Public Water Sewer District #2 (PWSD2).  A Summary Judgment was granted in favor of Davis Street Land Company allowing them to hook into the Public Water Sewer District sewer lines thereby sending the flow to the O’Fallon Treatment Plant.  
Discussions with Davis Street to develop a parking deck next to the future Von Maur store also began in earnest this year.  The parking deck will be included in the sites Transportation Development District.

Shoppes at Hawk Ridge
Lila, Inc and Retail Realty were successful in attracting a major tenant to this shopping center.  Developers broker ground on the Sports Authority building and added another 10,000 square feet of strip retail space to the center.  Wendy and Taco Bell also opened their restaurants this year.

Commercial Overlay District

Elected officials amended the Overlay District in the City’s commercial district adjacent to the big lake’s dam.  The Overlay District was developed as a response to resident input for a desire to have restaurant and entertainment activity accessible by lake.  The amendment to the District limited the height of buildings in the district to fifty (50) feet and the number of residential dwelling units in the district to one hundred fifty (150).  Two developers meet with a committee of residents and elected officials to discuss their thoughts for how the redevelopment could occur.  One developer stressed this site would not be developed anytime soon due to the economic environment but also said it is important to get the rules in place by the time the market turns around.  The other developer said this site is unique and the City is doing the right thing by designing development standards for its future re-development.
The overlay proposes a mixed use village to be built on the hillsides overlooking the lake.  This concept plan includes up to two hundred condominium dwelling units.  Small retail stores are also envisioned to be built along Lake Saint Louis Boulevard.   
Public Works Mutual Aid Agreements
City officials worked with neighboring municipalities to develop and enter into Public Works Mutual Aid Agreements.  Lake Saint Louis has signed agreements with St. Charles, St. Peters and Wentzville.  The agreement establishes protocol for neighboring cities to share public works department resources in the event a natural disaster occurs within that city.
Community Development

The building and planning functions will be covered under Section 5 – Municipal Growth and Section 6 – Zoning and Land Use.

Municipal Court

The Court primarily handled cases filed by the Lake St. Louis Police Department, the Prosecutor and Code Enforcement Officers.  There were 4,632 new cases filed and processed during 2008.  Of this amount, four hundred sixty-five (465) cases were failure to appear charges filed by the Prosecutor.  As a comparison, there were 4,177 new cases filed and processed in 2007.   These cases included traffic tickets, non-traffic summonses (assault, possession of narcotics and paraphernalia, property damage, zoning/building violations, and failures to appear violations). 

The Court convened twenty-four (24) times with an average of one hundred seventy-three (173) new violations per session.  The Court had a slight increase in Assault and Domestic Assault charges filed by the Prosecutor in 2008 (seventy-three in 2007 and seventy-seven in 2008).  Lake Saint Louis also experienced an increase in reported misdemeanor stealing charges.  There were thirty-two (32) reports in 2007 and forty-one (41) reports in 2008.  Court staff processed 14,851 dispositions of which 4,574 were closed.
Court fines include special fees for various agencies in addition to money that is deposited in the City treasury.   Of the $569,576 collected by the court, a total of $406,897 was kept by the City.  The remaining money is distributed to special funds such as the State and Local Officers Training Fund and the Crime Victims Compensation Fund.  Other money is directed to the Domestic Violence Shelter and recoupment accounts.  The City receives funds to house prisoners off site from court fines as well.

Court staff is very happy to see the number of volunteers increase from three (3) to six (6) this year.  Their assistance greatly helps the Court process the public through the system.

Increasing staff by funding a part time clerk to full time allowed the court more flexibility with office hours.  The office is staffed from 7:00 a.m. to 5:00 p.m.  
Table 4 – Top 10 Violations

	2005
	2006
	2007
	2008 
	Violation
	

	984
	1,353
	1,033
	1140
	Speeding violations
	

	40
	10
	5
	186
	Speeding in construction zones
	

	2
	9
	2
	0
	Driving through median to avoid traffic congestion
	

	432
	485
	536
	465
	Failure to appear
	

	182
	567
	637
	584
	Failure to register and other licenses violations
	

	143
	371
	352
	426
	No proof of insurance
	

	152
	172
	142
	144
	Driving with suspended or revoked license
	

	81
	31
	100
	126
	Driving while intoxicated
	

	106
	415
	304
	430
	Stop sign/electrical sign violations
	

	53
	86
	63
	80
	Possession of a controlled substance
	

	
	10
	123
	173
	Code Enforcement Matters
	

	2175
	3,509
	3,297
	3754
	Total
	


Table 5 – Municipal Court Revenue

	Fiscal Year
	Offenses Filed
	Total Collection

	
	
	

	2007/08
	4,177
	$406,898

	2006/07
	3,829
	$397,624

	2005/2006
	4,292
	$483,667

	2004/2005
	2,642
	$394,969

	2003/2004
	2,629
	$336,328


Court staff must maintain records for the statutory retention period.  It is a big job each year to destroy records pursuant to Supreme Court Rules.  Twelve (12) boxes of documents were destroyed in accordance with the law this year.   Staff also researched over three hundred (300) cases to determine if the evidence that the Police Department was holding could be released or destroyed.  Of the two hundred ninety one (291) cases researched, two hundred twenty-seven (227) were closed and the evidence to those cases no longer need to be retained by the Police Department.

Court staff met with the Prosecutor to discuss several matters of concern which led to changes in procedures on court night.  The Prosecutor continues to make changes to procedures when providing plea arrangements to attorneys.  All of these changes have been positive and helpful to the efficiency of the court operations.

One goal is to be more conservative with paper use.  Court staff is making good progress in this goal.  Approximately four (4) reams of paper per month are being saved by staff changing the way they use paper.

The Assistant Court Clerk spends up to eighty (80) hours a month processing warrant cases.  A warrant is issued when an offender fails to appear or fails to comply with the judge’s order.  Often times, offenders with warrants move and Court staff spends much time looking for updated information in order to contact that person.  Of the eighty-two (82) cases she is working on, her work has resulted in fourteen (14) warrants being closed and $2,912 collected.  Research in nine (9) other cases resulted court staff learning that the offender was either deceased or the judge had granted credit for time served in jail.

Once a month, the Highway Patrol sends our Police Department a warrant validation report.  The Dispatch Supervisor reviews this report and updates any new information contained in the report.  The Assistant Court Clerk uses this updated information to pursue collections by sending out new letters to the offender  or issuing warrant cards.

The Municipal Court serves an essential function of municipal government.  Without a fair judicial system, any attempt to enforce the many Municipal Codes governing this community would be wholly impractical and unenforceable.  Everyone involved in the municipal court provide a professional service to our community that is founded in a commitment to the highest ethical standards.

Parks and Recreation 
The focus of the Parks and Recreation Department centered on the opening of two (2) new parks.  A new jewel in the park system is the largest playground in the State of Missouri specifically designed for children of all abilities.  The theme of this design allows children with special needs to play along side children with full physical abilities.  Veterans Memorial Park also celebrated its opening in May 2008.

Hawk Ridge Park
Hawk Ridge is one of Lake Saint Louis’ showcase parks.  It is home to Zachary’s Playground, a 20,000 sq. ft. playground specifically designed to accommodate children of all abilities.  The park has turned out to be very popular as there are many days during the year when the parking lot is full forcing cars to park on nearby streets.  Other amenities in the park include a 400 sq. ft. spray park, over 5,500 linear feet of walking trails, a pavilion, gazebo, restrooms, drinking fountains, barbeque grill, picnic tables, benches, and trail lighting.  A “Play Day” opening celebration for the completed park is scheduled for April, 2008.

Veterans Memorial Park
This park was designed to commemorate those who are currently serving in the military as well as those who have served in our country’s conflicts.  This four (4) acre memorial park features pedestals around the star and flag design reminding and educating visitors about our country’s most significant conflicts.  Flags of the five military branches are displayed.  The Veterans Committee raised funds to assist with the cost of the memorial and continue to offer engraved commemorative bricks to be placed within the walkways around the memorial.
Park Maintenance

The Department continues to take pride in maintaining the parks to the highest standards.  An unusual amount of inclement weather during the spring of 2008 produced additional challenges, however, field use at the Sports Complex in Founders Park was high with approximately six hundred forty-seven (647) baseball and softball league and tournament games and two hundred sixty-seven (267) soccer games. Field preparation and lining these fields is the responsibility of the Parks Maintenance Division.  In addition, the Parks Maintenance Division handles the annual turf and chemigation program necessary to keep these athletic fields up to standards. The Department continues to have a steady increase in park and facility users for which Maintenance prepares.  There were a total of 217 pavilion rentals in 2008 which doubled the number of rentals in 2007.  The breakdown shows one hundred nine (109) pavilion rentals at Boulevard Park and twenty-one (21) amphitheater rentals. Hawk Ridge Park hosted one hundred eight (108) pavilion rentals.  Park Maintenance has also assisted with the set up and clean up of twelve (12) special events held in our parks.  
Founders Park Maintenance:

· The interior of the concession stand received a complete renovation.  New flooring, shelving and a new wall covering will give this city building a bright, clean appearance for years to come.  
· Hazardous trees have been removed at Founders to assure the safety of visitors and longevity of the remaining trees.  These diseased and damaged trees were removed and chipped.

Boulevard Park Maintenance:

· 400 linear feet of walking path has been resurfaced and new trees were planted around the park.

Hawk Ridge Park Maintenance:

· New concrete sidewalks have been installed to replace broken and uneven pads.  Park Maintenance Staff has removed and replaced some trees around the lake.

Veterans Memorial Park Maintenance:

· The City’s Park Superintendent assumed the responsibility of working with the contractors to assure all construction phases followed bid quotes and blueprint layouts. 

· Maintenance Staff installed benches and bricks in the memorial.

· Maintenance Staff had top soil delivered and finish-graded the property to prepare for the seed, straw, and sod around the memorial, pavilion, and restroom facility. 

· Restrooms were stained and completed before the May 17th Dedication to match the City Hall exterior
City Right of Ways:

· With the City’s continued development south, an additional ½ mile of mowing and trash pick up was added to the park maintenance responsibilities to include property in front of Murphy’s Oil and Steak-N-Shake.

In general, Park Maintenance is responsible for athletic field preparation and maintenance, trash pick up, mowing, pavilion maintenance, restroom clean up, tree removal, irrigation and lighting repairs, fountain and pond maintenance.  Staff also provides set up and clean up for concerts, special events such as movies, holiday programs, and the triathlon.  Safety training and equipment maintenance are done throughout the year.  In addition, Park Staff assists Public Works in running snow removal shifts.
Arborist/Horticulturist
Through the Gardening Basics classes taught January- March 2008, the Arborist/ Horticulturist recruited eight (8) regular volunteers and created the Green Gloves- A Horticulture Volunteer Program. This group works with the Arborist/ Horticulturist every Thursday in one of our parks. For the calendar year 2008, they logged 174.25 hours and performed many different types of arboriculture/horticulture- related tasks such as planting, weeding, mulching, transplanting and planting bed preparation. 

One of the primary projects the Green Glove Volunteers proved especially helpful on was the renovation of the parking lot islands at Founders Park. They worked tirelessly on removing landscape fabric from the island along Freymuth Road to allow the existing trees “breathing room” and create planting space for the installation of a butterfly garden. They planted just over seventy (70) plants in this island and helped with placement of three statues. On this project alone the volunteers logged seventy (78)

 hours.

The City Arborist applied for and received two competitive grants. The first was the Community Stewardship Grant from Missouri Department of Conservation in the amount of $8,470.65 and is for the restoration of prairie/savannah at Hawk Ridge Park. 

To date, we have sown the wildflower seeds which will reduce mowing in this area. This will not only attract migratory birds, butterflies and small mammals to the area, but will reduce maintenance expenditures for the City. 

The second grant received was the Tree Resource Improvement and Maintenance (TRIM) grant received through the Missouri Department of Conservation. This grant was awarded to the Hazard Tree Removal Project in Founders Park. There were twenty-two (22) additional hazard trees removed from the tree line between our soccer fields and Stonecrest subdivision. This grant is a 75%/25% re-imbursement and will amount to $8,517.00. The hazard trees were removed in December 2008.

Boulevard Park Landscaping
Hazard trees removed from parking lot islands and replaced with (8) Amelanchier arborea/ Downy Serviceberry.

· Amphitheater plantings amended with (9) Hydrangea quercifolia/ Oakleaf hydrangea and (3) Rhus aromatica/ fragrant sumac.

· Removal of invasive exotic Euonymus elatus ‘Compaca’/ burning bush and replaced with Ulmus parvifolia/ Lacebark elm and Syringa reticulate/ Japanese tree lilac.

· Five additional hazard trees were removed from areas near the walking path.

· Planted a bed mimicking “Three Sisters” at the Missouri Botanical Garden bythe “big pond” using (1) Cedrus atlantica ‘Glauca pendula’/ Weeping blue Atlas cedar and (2) Acer palmatum/ Japanese maple.

Civic Center Landscaping
· Removed site- obstructing plant material from parking lot islands and replaced with fragrant, flowering plants; Viburnum carlesii/ Koreanspice viburnum, Syringa meyeri ‘Tinkerbell’/ Tinkerbell lilac, Forsythia x intermedia ‘Gold Tide’

· Added Foster’s holly, oakleaf hydrangea, azalea, winged sumac, fragrant sumac, leatherleaf viburnum, ‘Sky Pencil’ holly and hundreds of perennials to planting beds and on hillside.

Founders Park Landscaping
· Removed (11) Fraxinus pennsylvanica/ green ash as part of a Best Management Practice recommended by the US Department of Agriculture, US Forest Service and Missouri Department of Conservation in an effort to reduce the impact of the Emerald Ash Borer found in Missouri in July 2008.

· Removed (13) Crataegus spp/ Hawthorn along the Community Association fence and replaced with (8) Taxodium distichum/ Baldcypress.

· Removed the distressed and unsightly plant material surrounding the electrical box near the concession stand and replaced it with Sambucus nigra ‘Black Lace’/ Elderberry and daylilies.

Hawk Ridge Park Landscaping
· Planted (4) Taxodium distichum/ baldcypress, (3) Amelanchier arborea/ Downy serviceberry, (3) Tilia cordata/ littleleaf linden, (14) viburnum carlesii, koreanspice viburnum, (9) Hydrangea quercifolia ‘Sikes Dwarf’/ oakleaf hydrangea, (2) Corylus avellana ‘Harry’s Walking Stick’/ contorted filbert, (2) Buddlea davidii/ butterfly bush, (6) Magnolia virginiana ‘Moonglow’/ sweetbay magnolia, (3) Cercis canadensis ‘Lavender Twist’/ weeping redbud and (3) Cladrastis kentukea/ American yellowwood.

Veterans Memorial Park Landscaping
· Landscaped the monument sign with (2) Chamaecyparis obtusa/ Hinoki falsecypress, (3) Chamaecyparis pisifera ‘Golden Mop’, (3) Rhus aromatica ‘Gro-Low’/ Gro-Low sumac, (3) Chionanthus virginicus/ White fringetree, (3) Pinus flexilis ‘Vanderwolf’/ Limber pine, (1) Ilex spp. ‘Fosters’ holly and (6) containers for seasonal interest.

In addition to the work in the parks, the City Arborist, with assistance from the Tree Board held our first ever combined Arbor Day Celebration and Tree Care Workshop in April at Boulevard
Recreation

The Recreation Division offered one hundred forty-four (113) programs throughout the year.  Of those, ninety-nine (92) programs were held as they met capacity numbers.  Staff responsibilities are to offer a wide diversity of programs targeted at all age groups.  Listed below are the programs and their respective participation numbers.

2008 Recreational Programs

	Youth Programs
	Resident 
	Non-Resident
	Total Participants

	Father/Daughter Valentine Dance
	76
	20
	96

	T-Ball
	27
	13
	40

	Hunter Safety (2 sessions)
	9
	12
	21

	Youth Baseball
	366
	441
	807

	Babysitting Basics (4 sessions)
	6
	18
	24 (2 sessions cancelled)

	Youth Drawing Class (5 sessions)
	4
	9
	13 (3 sessions cancelled)

	Pitching Clinic (Baseball)
	16
	16
	32

	Camp Gators (9 weeks of camp)
	260
	73
	333

	Baseball Camp
	30
	63
	93

	Softball Camp
	8
	25
	33

	Helmet Fittings (2 sessions)
	12
	15
	27

	Total Number of Youth Programs
	 
	 
	28


	Adult Programs
	Resident
	Non-Resident
	Total Participants

	Beginning Flex & Strength (7 sessions)
	21
	3
	24 (5 sessions cancelled)

	Intermediate Flex & Strength  (7 sessions)
	24
	5
	29 (5 sessions cancelled)

	Flex and Strength (9 sessions)
	116
	25
	141 (1 session cancelled)

	Morning Yoga (3 sessions)
	0
	0
	cancelled

	Beginning Watercolor (6 sessions)
	29
	5
	34 (1 sessions cancelled)

	Intermediate Watercolor (6 sessions)
	20
	10
	30 (1 session cancelled)

	Adult Drawing (6 sessions)
	53
	4
	57

	Art of Portrait (2 sessions)
	10
	2
	12

	Total Toning (7 sessions)
	128
	3
	131

	Bone Density  FREE Program (2 sessions)
	37
	13
	50

	Gardening Basics (2 sessions)
	21
	11
	32

	Art Exhibition
	15
	10
	25

	Total Number of Adult Programs
	
	
	58


	Special Events
	Residents
	Non-Residents
	Total Participants

	Easter Egg Hunt (co-op w/ LSL Mothers Club)
	650
	200
	Est. 850

	4 Movie In The Park  
	400
	200
	Est. Avg. 150 per

	
	
	
	600 total attend

	5 Music on The Lake Concert Series
	1,500
	500
	Est. 400 per

	
	
	
	2,000 total

	City Wide Garage Sale
	67 Homes
	
	67

	Halloween Party In The Park(Co-op w LSL Mothers)
	500
	100
	Est. 600

	Tree Lighting Ceremony
	300
	
	Est. 300

	Holiday Decorating Contest
	9 (pre-registered)
	
	9

	Santa Letters
	52
	13
	65 letters

	Triathlon
	63
	687
	750

	Play Day
	90
	30
	120

	Total Number of Special Events
	
	
	17


	Trips
	Residents
	Non-Residents
	Total Participants

	Powder Valley
	0
	0
	cancelled

	Progressive Tea Party
	0
	0
	cancelled

	Charleston Dogwood Trip 
	0
	0
	cancelled

	Kentucky Derby
	15
	4
	19

	Mizzou Homecoming
	38
	7
	45

	Total Number of Trips
	
	
	10


	Seminars
	Residents
	Non-Residents
	Total Participants

	NYSCA Clinics  (2 sessions)
	16
	12
	28

	Total Number of Seminars
	
	
	5


	                       Leagues
	Residents
	Non-Residents
	Total Participants

	Men’s Softball
	4 (teams)
	6 (teams)
	10 teams

	
	
	
	150 people

	Church Softball
	2 (teams)
	5 (teams)
	7 teams

	
	
	
	105 people     

	Co-Ed Softball (2 sessions)
	4 (teams)
	14 (teams)
	150 people

	
	
	
	270 people

	Men’s Golf
	16 (teams)
	2 (teams)
	18 teams

36 people

	Total Number of Leagues
	
	
	5


Police Department

Our Mission

The Mission of the Lake Saint Louis Police Department is to ensure a safe environment for residents by providing quality public service based on the highest ethical and professional standards. To this end, the Police Department strives to meet this challenge through a partnership with the community to ensure responsiveness to community perceptions as well as community needs
A Letter from Chief Michael T. Force
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Goals and Objectives 2008

· Continued to maintain one of the lowest per capita crime rates in St. Charles County and in the State of Missouri, as published by the Federal Bureau of Investigations Uniform Crime Reporting system.

The Uniform Crime Reporting (UCR) system is a nationwide program that has collected data and published crime statistics since 1939. Information is gathered from more than 18,000 law enforcement agencies each month and compiled in a national data base. Data is gathered on known offenses and persons arrested by law enforcement agencies. Part I crimes include murder and non-negligent manslaughter, forcible rape, robbery, aggravated assault, burglary, larceny/theft, motor vehicle theft and arson. These crimes were selected as crime rate indicators based on their serious nature and/or volume. 

Arrest information includes information on these Part I crimes as well as on 21 other crimes, such as driving while intoxicated and simple assault, that make up the Part II offenses. The crime index is based on the number of known UCR reportable offenses per 10,000 persons residing in the reporting jurisdiction.

	
	Crime Index
	Violent Crimes
	Property Crimes

	Lake Saint Louis
	270
	16
	258

	O’Fallon
	1,600
	66
	1,545

	St. Charles
	2,608
	151
	2,490

	St. Charles County – Unincorporated
	1,516
	206
	1,327

	Wentzville
	613
	42
	574


(Data provided by Missouri State Highway Patrol Statistical Analysis Center website query for the year 2008 at http://www.mshp.dps.missouri.gov/MSHPWeb/SAC/data_and_statistics_ucr.html )

· Continued a traffic law enforcement campaign directed at voluntary compliance through

· Deployment of a full-time Traffic Officer

· Use of speed trailer in various locations

· Conducted 29 special traffic enforcement operations

· Participated in numerous statewide traffic enforcement initiatives

· Conducted a public information program focusing on voluntary compliance

· Performed traffic surveys

· Continued encouraging active and open dialogue between police and citizens

· Deployment of full-time Community Resource Officer

· Recruitment and deployment of citizen volunteers

· Increased the quantity and quality of citizen contacts

· Designed, developed and implemented community outreach programs

· Continued informing the public on important public safety and law enforcement issues

· Developed and maintained good working relationships with members of the local print and electronic news media

· Released appropriate information to the public and the media

· Maintained a website where information about the agency is available

· Command Staff and other members of the Department made public appearances, gave informational talks, and provided training to citizens

· Continued to maintain strong partnerships with community organizations

· Cooperative efforts with Wentzville R-IV School District on school safety and educational programs

· Coordinated efforts with the Lake Saint Louis Community Association to enhance safety in the parks and on the lakes

· Worked cooperatively with the Lake Saint Louis and Wentzville Fire Departments as well as with the Ambulance District to enhance public safety

· Maintained partnerships with citizen groups

· Continued to provide a visible police presence in our community

· Initiated 651citizen contacts unrelated to traffic stops and calls for service

· Performed 4,025 area checks

· Performed 88 community patrol operations

· Performed 7,924 business checks

· Performed 3,649 subdivision checks

· Conducted 476 extra patrol operations

Department Awards



Lake Saint Louis Police Department Organization

Office of the Chief of Police
The Office of the Chief of Police is responsible for the management, direction, and administration of the Department. The Chief of Police is accountable for ensuring that the general functions of the Department are carried out effectively and efficiently. The Chief of Police and his Command Staff manage projects, conduct and coordinate research, develop policy, manage media and public relations, administrate crime prevention programs, direct the hiring and training of Department personnel, review and investigate complaints, conduct promotional processes, create and maintain professional standards of conduct, monitor use of force, conduct internal affairs investigations, and recommend commendatory and disciplinary actions.

Field Operations Division
The Assistant Chief of Police, who holds the assigned rank of Captain, reports to the Chief of Police and commands the Field Operations Division. Lieutenants, Sergeants, and Detectives, Patrol Officers and officers assigned to special duty constitute the staff of this unit. The Commander of the Field Operations Division is responsible for the intelligent, coordinated and effective deployment and management of the Department’s patrol, uniformed, and investigative resources.


Patrol Operations Section
Composed of two shifts, each commanded by a Lieutenant and supervised by two Sergeants, the Patrol Operations Section reports to the Commander of Field Operations. This Section provides twenty-four hour uniformed police services. In addition, this section provides specialized services to the community and is responsible for evidence and property control.

Bureau of Investigations
The Bureau of Investigations is commanded by a Detective Sergeant who reports to the Commander of Field Operations and is staffed by one additional Detective. The Bureau of Investigations is responsible for specialized investigations of those types of crimes requiring time and/or expertise beyond the capacity of the patrol force. The Investigations Bureau is responsible for general investigations including property crimes/crimes against persons, special investigations, and background investigations of individuals seeking to associate themselves with the Department via voluntary service, employment or other affiliation.

Traffic Enforcement Officer
The Lake Saint Louis Police Department currently has one full-time officer whose primary objective is to deter negative driving behavior by concentrating on enforcement of traffic laws throughout the city. In addition, this officer observes traffic patterns throughout the city and brings problem areas to the attention of the Command Staff.

Community Resource Officer
Under the supervision of the Commander of Support Services, the Community Resource Officer is responsible for the agency’s community outreach programs. This officer teaches the Drug Avoidance and Resistance Program (D.A.R.E.), coordinates and attends community events, gives crime prevention presentations both onsite and at local venues, provides educational tours to youth groups, leads the Lake Saint Louis Police Explorers, and coordinates the agency’s involvement in civic or charitable events such as the Polar Bear Plunge, the Special Olympics Torch Run, and American Red Cross Blood Drives.

St. Charles County Regional Drug Task Force Detective
The Lake Saint Louis Police Department provides one full-time undercover detective to serve with the St. Charles County Regional Drug Task Force. This task force is a multi-jurisdictional unit that puts forth a cooperative effort to identify, investigate, arrest and prosecute subjects suspected of manufacturing or distributing drugs in the county.

Support Services Division

The Commander of Support Services, who is assigned the rank of Lieutenant, reports to the Chief of Police. The Support Services Division is responsible for providing general administrative and operational support to all other elements of the Department. The Commander of Support Services is responsible for fleet management, and oversees budgetary functions, procurement and purchasing and other fiscal and support management issues subject to the direction and approval of the Chief of Police.

Police Records Section
A civilian Records Clerk, who reports to the Commander of Support Services, is responsible for the collection, preservation, and distribution of official reports generated by this agency as a result of calls for service. The Records Clerk also performs local records checks, serves as call-taker and receptionist for the agency during regular business hours, generates crime statistic reports, and performs other clerical tasks. In addition, the Records Clerk facilitates records management for the Cottleville Police Department. A citizen volunteer assists part-time in the Records Section.

Communications Section
A civilian Communications Supervisor, who reports to the Commander of Support Services, supervises this section, which is staffed by civilian personnel. This section is responsible for departmental telephone and radio communications and for CAD system data entry on a twenty-four hour per day basis, 365 days each year. This section also monitors inmate safety and facility security. Members of this section also serve as call-takers and receptionists for the agency. In addition, the Communications Section provides dispatch and data entry service for the Cottleville Police Department.

Police Community Resource Activities

2008 marked the first full year the Lake Saint Louis Police Department dedicated a full-time position to police-community relations. The Community Resource Officer position was created to ensure quality programs for residents of the community.

During the year, the Lake Saint Louis Police Department was involved in the following efforts:

· The Drug Abuse Resistance Education (D.A.R.E.) program was taught to 107 fifth grade students at Green Tree Elementary

· Station tours were conducted for 4 Boy Scout and Girl Scout groups

· Over 80 children were fingerprinted at four separate community events

· Presentations about police officers were given 9 times to preschool and elementary school age children

· Police vehicles were displayed 4 times at various community events

· Crime prevention presentations were given on topics such as robbery prevention, internet safety, home security, and identity theft

· Presentations were given on the use of seat belts and child safety restraints and several child car seats were installed for residents

· The agency participated in outreach programs such as the Polar Bear Plunge which raised $105,421 for Special Olympics in 2008, the Law Enforcement Torch Run for Special Olympics, the March of Dimes Bikers for Babies, Warner’s Winter Warm-Up coat drive, and an American Cross blood drive

· The agency applied for and received both infrastructure and non-infrastructure grants through the Safe Routes to School program

· Two Halloween Safety and Stranger Danger presentations were conducted for preschool age children

· The Lake Saint Louis Police Explorer Post #9987 recruited 2 new members and participated in over 365 hours of police training and services

· Community service – 179 hours

· Law enforcement training – 72.5 hours

· Law enforcement service – 28.0 hours

· Emergency preparedness – 7.0 hours

· Patrol Ride-Alongs – 42.5 hours

· Administrative meetings – 20.0 hours

· Explorer Association – 16.0 hours

Statistics Executive Summary

The Lake Saint Louis Police Department responded to 29,862 calls for service during 2008, up 4% from the previous year. From the historical perspective, our workload has more than doubled in the past 10 years. Although the volume of calls was somewhat consistent when viewed by month, January was the busiest month, followed closely by July and August.

Lake Saint Louis Police made 522 arrests during 2008, an increase of 11% over the previous year. Arrests in 2007 were the lowest in the past 5 years.

Reported crimes against persons increased by 45% from 2007 to 2008. A change in internal reporting methodology may account for a portion of this increase, but it remains troubling that reported incidents of domestic violence increased by 22%. This follows an increase of 25% in this category from 2006 to 2007.

There was an 8% increase in reported property crimes in 2008 over the previous year. The most significant change was in the number of burglaries reported (30 burglaries reported in 2008; 19 in 2007). While the number of incidents remains relatively low, this change represents a 58% increase in reports of this crime in one year. Some 10% more larcenies were reported in 2008 than in the prior year. This upward trend is likely to continue for some time due to increased retail development. Larceny and Property Damage remain the most frequently reported property crimes in the city.

The number of traffic stops made increased in 2008 by 23% over the prior year. Officers issued 14% more citations and gave 68% more warnings than in 2008. Of the 5,189 traffic stops made, 77% resulted in the issuance of one or more citations.

The Department’s Bureau of Investigations cleared 84% of the cases assigned to it during 2008. Of their total caseload, only 9% were inactivated due to lack of evidence and/or lack of investigative leads. Three cases opened during 2008 remain under investigation. The Bureaus’ clearance rate in 2008 was 100% in 10 out of 14 crime classifications.
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Annual Crime Statistics

Arrest Summary

2004 – 2008

	Offense


	2004
	2005
	2006
	2007
	2008

	Arson
	0
	0
	0
	1
	0

	Assault
	41
	40
	11
	25
	25

	Burglary
	3
	8
	3
	2
	1

	Driving While Intoxicated
	178
	85
	128
	116
	142

	Driving While Revoked
	61
	26
	38
	22
	29

	Drug Offense
	49
	47
	37
	16
	21

	File False Report
	0
	0
	0
	0
	1

	Fraud
	0
	0
	0
	0
	2

	Fugitive
	286
	257
	298
	259
	264

	Harassment
	1
	4
	0
	0
	0

	INS Violations
	1
	1
	0
	0
	0

	Larceny
	6
	6
	12
	14
	20

	Liquor Law Violation
	63
	24
	12
	1
	3

	Property Damage
	12
	1
	0
	1
	7

	Resisting Arrest
	0
	0
	0
	0
	1

	Robbery
	0
	2
	2
	2
	2

	Tampering / Stolen Vehicle
	1
	1
	2
	6
	2

	Trespassing
	0
	0
	0
	0
	2

	Weapons Offense
	0
	3
	1
	1
	0

	Violation of Court Order
	4
	1
	2
	1
	0

	Possession of Stolen Property
	2
	2
	0
	0
	0

	Total Arrests
	708
	508
	546
	467
	522
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	Bureau of Investigations Caseload Summary


	
	
	
	
	
	

	Case Classification
	Assigned
	Inactivated
	Cleared
	Clearance Rate
	Investigation


	

	 
	
	(Note 1)
	
	
	
	

	Burglary
	3
	0
	3
	100%
	0
	

	Child Abuse/Child Molestation
	6
	1
	4
	67%
	1
	

	Filing a False Police Report
	1
	0
	1
	100%
	0
	

	Unlawful Use of a Weapon
	1
	0
	1
	100%
	0
	

	Strong Armed Robbery
	1
	0
	1
	100%
	0
	

	Forgery
	0
	0
	0
	
	0
	

	Armed Robbery
	2
	0
	2
	100%
	0
	

	Identity Theft
	0
	0
	0
	
	0
	

	Arson/Fire
	2
	1
	1
	50%
	0
	

	Counterfeiting
	2
	 
	2
	100%
	0
	

	Rape/Sex Crimes
	2
	 
	1
	50%
	1
	

	Receiving Stolen Property
	 
	 
	 
	
	0
	

	Stealing
	8
	2
	5
	63%
	1
	

	Stealing a Motor Vehicle
	2
	 
	2
	100%
	0
	

	Suicide or Sudden Death
	10
	 
	10
	100%
	0
	

	Fraud
	 
	 
	 
	
	0
	

	Harassment
	 
	 
	 
	
	0
	

	Viol. Full Order of Prot.
	 
	 
	 
	
	0
	

	Homicide/Manslaughter
	 
	 
	 
	
	0
	

	Background Investigations
	3
	 
	3
	100%
	0
	

	Major Case Squad
	1
	 
	1
	100%
	0
	

	Totals
	44
	4
	37
	84%
	3
	

	
	
	
	
	
	
	

	Note 1: Cases are inactivated after investigation due to lack of evidence or lack of investigative leads. 

	They may be reactivated if and when additional leads or evidence are forthcoming.
	
	

	
	
	
	
	
	
	


Public Works

The Public Works Department provides Facility and Infrastructure Maintenance, Construction Services, and Engineering support for the City.  We have completed our largest budget year to date in both maintenance and capital construction.  With the completion of a new Public Works facility we added a part time Building Services Worker to perform custodial duties at the new facilities and assist at City Hall.

Engineering Division

The Engineering Division of the City of Lake Saint Louis Public Work’s Department began or completed several projects to improve the City’s existing infrastructure.  Each of these projects required years of planning and coordination by the City, Community, local, state and regional governmental agencies, as well as utility companies.  

In 2008 the Engineering Division completed $7.2 million in capital construction up from $1 million the year before.  We are preparing for over $5 million in future capital construction.  
These projects are discussed below:

City Projects

Lake Saint Louis Boulevard Concrete Construction
This project consisted of reconstructing the 1-mile concrete portion of Lake Saint Louis Blvd. between Technology Drive and the Firehouse.  In addition to replacing the concrete, construction consisted of adding center medians, left turn lanes and protected walk/bike paths.  This project was approved by the County Road Board for partial funding through the ½ cent County Transportation Tax.  Project design and projected construction costs are $195,000 and $3,650,000, respectively.  The 2006 Street and Stormwater Bond funded a portion of this project.  L. Krupp Construction Inc. was the low bidder and was selected to construct the project.  Currently the project is substantially complete and the contractor is completing the remaining landscaping planting and surface course of asphalt work as weather permits.  

Lake Saint Louis Boulevard Asphalt Construction (Firehouse – Spillway Bridge)

This project consists of an asphalt overlay for a 3-mile section of Lake Saint Louis Blvd. between the Spillway Bridge and the firehouse where the concrete section begins.  In addition to the asphalt overlay, construction will consist of adding or updating guard rails, addressing drainage deficiencies, and updating pedestrian facilities to comply with ADA regulations.  This project has been approved for partial funding by the East-West Gateway Coordinating Council.  Design and projected construction costs are $97,000 and $1,560,000, respectively.  The 2006 Street and Stormwater Bond will fund a portion of this project.  Pace Construction Inc. was awarded the construction contract and is scheduled to complete the project in June of 2009.

Lake Saint Louis Boulelvard Asphalt Construction (Hawk Ridge Circle – Hwy N)

This project consists of an asphalt overlay for a 1-mile section of Lake Saint Louis Blvd. between the Hawk Ridge Circle and Highway N.  This project has been approved for partial funding by the East-West Gateway Coordinating Council.  L. Krupp Inc. was awarded the contract in the amount of $480,000 and began construction in November of 2008.  The project is scheduled to be completed in May of 2009.

Hawk Ridge Trail Resurfacing Project 

This project consists of resurfacing Hawk Ridge Trail from Lake Saint Louis Boulevard to Ridgeway Avenue.  Public Works staff completed and submitted the final grant application to East-West Gateway Council of Governments in March 2008 and the project was approved in July.  $223,000 in federal funds was requested and a match of $56,000 is pledged by the City.  Staff is currently completing the final plans for submittal to Modot in April 2009.  Construction is anticipated to begin in July 2009.
Freymuth Road Improvement Project

This project consists of reconstructing .70-mile of Freymuth Road between Prospect Road and Veterans Memorial Parkway and realigning the roadway to divert traffic away from the Founders Park parking lot.  In addition to replacing the asphalt roadway, construction will consist of adding enclosed drainage, curb and gutter, on-street parking, left turn lanes and protected walk/bike paths.  This project has been approved by the County Road Board for partial funding through the ½ cent County Transportation Tax.  Project design and projected construction costs are $197,000 and $2,414,000, respectively.  The 2006 Street and Stormwater Bond will fund a portion of this project.  George Butler Associates Inc. is scheduled to complete the final design plans in 2009 and construction is scheduled to begin in May of 2012.

Hawk Ridge Trail Drive Extension 
This project consists of hiring a design consultant to prepare preliminary plans to extend Hawk Ridge Trail from Lake Saint Louis Blvd to Duello Road.  Staff submitted a grant application to the Saint Charles County Road Board for partial funding on March 27th, 2009. 

Laurel Oaks Concrete Pavement Reconstruction

This project consisted of removing and replacing 3,200 square yards of concrete pavement on Laurel Oaks Court.  Laurel Oaks was completed in March of 2008.  

Bay Oaks Ct/ Ridge Oak Ct
This project will reconstruct the concrete pavement on Bay Oaks Court and Ridge Oak Court.  This project is currently out for bid and construction will be completed in 2009.

Asphalt Street Overlay(CIP) 

During this years’ Annual Street and Sidewalk Maintenance Program, three (3) streets and approximately 25,000 square yards of milling and asphalt overlay were completed.  Prior 

to the overlay curb and gutter was replaced as needed on these streets by City crews.  

Concrete Panel Replacement(CIP)

In addition to street repairs made by the City’s Public Works Crews. The upcoming Annual Panel Replacement program is scheduled to replace approximately 2,400 square yards of concrete panels.

Annual Pavement Preservation Program
The annual pavement preservation bid is currently being advertised for bid and the selected bidder will begin construction in May. The work consists of applying an emulsified rejuvenating agent to various asphalt streets throughout the city.  The goal of the treatment is to preserve and extend the life of the City’s asphalt streets.

Creek Bank Stabilization 2008-2009

A design consultant has been selected for the Fox Hound Drive Tributary to Lake Saint Louis Streambank Stabilization Project.  Gilmore Creek (Deloire Branch) received a 404 permit from the United States Corps of Engineers (USACE), the design was completed by Maria King in Public Works and the construction will be implemented by the Lake Saint Louis Community Association.

Facilities
Public Works Facility

Funded by the 2006 Bond Initiative; The new Public Works Facility project was completed in 2008.  In 2006 the City closed on the property for this project (2.9 acres in Lake Side Industrial Park).  In 2007 a Design Build Team of Kadean Construction Inc., Mitchell+Hugeback Architects, and Cole and Associates Engineering were selected from a group of 3 teams.  The new facility consists of an office area, public works maintenance worker roll call room, park maintenance worker roll call room, two bay garage, park department storage area, police and city hall storage room, 3,000 ton salt storage facility, covered and uncovered material storage, and material storage compound.
Public Works Staff occupied the building August 2008.  One warranty repair remains to close out the project.

NPDES Phase II

The National Pollutant Discharge Elimination System (NPDES) Phase II storm water program is a federally mandated program by the Clean Water Act that requires municipalities to reduce the discharge of pollutants to the “maximum extent practicable”.  There are six program areas known as “Best Management Practices”:  public education and outreach, public involvement and participation, illicit discharge detection and elimination, construction site runoff control, post-construction runoff control, and good housekeeping for municipal operations.  The Phase II program became effective in 2003 and applies to all cities with a municipal separate small storm sewer system (MS4) and a population under 100,000.  

The current permit expires in June 2013.  A new permit application with various adjustments was submitted to the Missouri Department of Natural Resources (MoDNR) in 2007 for permit years 2008 – 2013.

To comply with the City’s NPDES Phase II permit, the Public Works Department has taken the following steps:

· An Illicit Discharge Training module has been developed for Community Development and Maintenance Staff.

· One (1) Illicit Discharge was reported this year.  Upon further investigation, it was found that the discharge was not an illicit discharge.

· No Stop Work Orders were issued, although several were eminent.

· A waste Oil Collection tank is in place and used by Maintenance Staff.  The tank was emptied on September 19, 2008 by a qualified hauler.

· 650 tons of salt were used for deicing in 2008

· An average of 15 centerline miles of streets was swept each month by the City’s  Street Sweeping Vendor.

Notable Developments
This year, staff reviewed over thirty (30) new sets of plans.  All of these projects have or will be inspected to insure that infrastructure meets City standards.

The Engineering Division has a policy of reviewing and commenting on developer’s plans within two (2) weeks of their submittal.  These reviews focus on the public infrastructure and items located in City right of way (streets, sidewalks, street lighting, sewers, water mains, etc.) handicap accessibility, grading operations and storm water runoff.

Andrews Academy
Andrews Academy is a ten (10) acre development of a new private elementary school that is located on 5.5 acres with the remaining 4.13 acres planned for future development.  Construction of the school was completed in 2008.

Bank of America

This 1.14 acre commercial development is located in the Lake Saint Louis Schnucks subdivision.  Site work for the development was completed in 2008, as well as the majority of the building construction.

Breckenridge

This residential development is approximately 30.5 acres located at Fox Hound Drive and Lake Saint Louis Boulevard.  Phase I is about 50% built-out and Phase II homes are being built.

Public Works Facility

The Lake Saint Louis Pubic Works facility is in the Lakeside Industrial Subdivision, a four (4) acre industrial development.  The site contains three lots.  The new Public Works Facility is on a 2.90 acre lot, and was completed in 2008.

Shoppes at Hawk Ridge

The Shoppes at Hawk Ridge is a one hundred ten (110) acre retail/commercial development.  The majority of the site has been completed.  Sports Authority and Wendy’s were completed in 2008; the developments are located along Ronald Reagan Boulevard and Robert Raymond Drive respectively.

St. Joseph Hospital Cancer Center

St. Joseph Hospital Cancer Center is a three (3) acre development located on Veterans Memorial Parkway.  The building was completed in 2008.

Citizen Requests Generated in 2008
The Public Work’s Department receives many calls each year relating to the operations of the Department.  When calls are received about a maintenance item or hazardous condition, they are recorded as a Citizen request.  The department has begun logging these calls in a database program for better service to the residents.  A summary of the calls that required follow up are shown below.

Table 12

Calls For Service 

	Call Type
	Number of Calls

	Curb Related
	14

	Dead Trees and Trimming
	12

	Ditches, Pipes and Inlets
	70

	Flood/Water Related
	5

	Misc/Other
	10

	Mowing and Brush Cutting
	12

	Road Conditions and Potholes
	22

	Road Conditions, Settling, Other
	5

	Side Walk
	0

	Sink Holes and Yard Damage
	10

	Snow 
	18

	Street Signs
	18

	Traffic Signs
	6

	Total
	202


Each of these requests were investigated and responded to in a timely manor.  It is the goal of the Department of Public Works to respond to these requests within a few days of receiving the call.  Sometimes these calls can be addressed by providing advice for a resident to solve a problem on their own.  Some of them are scheduled for our maintenance crews to address.  The remainder of the calls help staff identify future Capital Improvement Projects.  All of the projects will result in the Public Work’s staff providing a better lifestyle to the residents, motorists, citizens, and visitors to the City of Lake Saint Louis.

Maintenance Division
The Maintenance Division is responsible for the maintenance of all City owned streets, sidewalks, paths, and stormwater facilities in public right of way.  The Maintenance Division maintains approximately one hundred-sixty (170) lane miles of street and forty-eight (48) miles of storm sewer.

Maintenance activities include snow and ice removal, flood control, street sweeping, pothole patching, curb and gutter replacement, street slab replacement, sidewalk replacement and construction, street sign maintenance, traffic signal maintenance, storm sewer repair, and catch basin cleaning and flushing.

Assistance is provided each year by the Division to City sponsored festivals and events with setup, installation of barricades, and signage.  The Maintenance Division and Park’s Department have a positive reciprocal relationship where each group assists with some of the others activities.  The Park’s Department assists with snow and ice removal, and mowing of certain city right-of-way, and the Public Works Department loans equipment and occasionally manpower to the Parks department to allow them to self perform some of the park’s construction.

Concrete Panel Replacement

Public works employees replaced a total of one hundred forty-six (146) panels this year.  The  contract for an additional 3,000 square yards or approximately 50 panels. 

City crews also used 105 tons of hot mix asphalt to patch 400 potholes, patch around replaced curbs and repair a number of larger asphalt failures.
Annual Crack Seal Program

The City’s Crack Seal Program began in the fall and through the first of the year 15,000 lbs of hot applied crack seal material were placed on city streets.
Stormwater

There were numerous small stormwater projects completed by the maintenance crews this year including over 380 inlets cleared of leaves or other debris and 11 pipe repairs.

Snow Removal

Snow and Ice removal is handled by city staff.  With the combination of Public Works and Parks Maintenance Crews we plow approximately 160 lane miles of roadway.  Typically we deploy vehicles to six routes removing snow on two 12-hours shifts throughout a winter storm in order to provide 24 hour winter coverage. Crews are also in contact with police dispatchers and a roving supervisor/mechanic with plow truck can direct them to additional areas needing treatment, or assist directly in a winter storm. 
Streets are managed in the following order, giving priority to providing access for emergency vehicles. 
1. Major Arterials and Collectors
2. Minor Collectors 
3. Residential including cul-de-sacs 
The City does not have a “Bare Pavement” policy.  Therefore, under certain conditions, some patches of packed snow may be left on roads.  In practice this is rare.  

To effectively provide snow and ice control, the Department uses snow plowing in conjunction with the application of road salt. Rock salt, even with its known environmental draw backs, is still the principal element used for ice control purposes. Occasionally, sand is mixed with salt, the use of sand is generally avoided as it tends to fill and clog storm drains.

This year the crews recorded 580 hours of winter weather work and used 650 tons of salt for snow and ice removal.  
Personnel Development and Training 
Adequate training of staff is critical to competent execution of our mission.  Where possible we try to provide an opportunity for each employee to receive at least one outside training opportunity per year.

Staff Training this year included: 

· Four Maintenance employees Hazardous Materials Response Training

· Two employees attended the National American Public Works Association Convention and completed 24 educational sessions.   
· Two employees received ICS100 training

· One employee received IS300 training
· Two employees were trained on CPR and Blood Boren Pathogens

· Weekly Safety Training for Maintenance employees held on site
· Public Works Staff provided Illicit Discharge Detection training for our Maintenance employees and Community Development Field Staff.

· In house training was provided for Public Works Inspectors on Sediment and Erosion Control techniques.
SECTION 4 – MUNICIPAL BOUNDARY EXPANSION

There were no municipal annexations this year.
SECTION 5 – MUNICIPAL GROWTH

The number of development proposals coming before the City in 2008 was less than previous years.  The deterioration of the housing market impacted the City had a large drop in new dwelling unit construction.  Fortunately, the commercial building construction was very strong with.  

Developers of The Meadows shopping center completed their 260,000 square foot first phase in August.  There was a very significant amount of construction activity on this site.  Later in the year, developers at The Meadows began constructing the new 10,000 square foot building that will house Backwoods.  
The Shoppes at Hawk Ridge also had new construction activity.  A 20,000 square foot building housing Sports Authority and a 10,000 square foot strip center attached to that building was constructed.  There were also two new fast food restaurants built in that shopping center.  Across Highway N, a new convenience store and Jack & the Box was built.

St. Joseph Hospital West SSM partnered with a physicians group and St. Louis University Hospital to construct the H.W. Koenig Cancer Center.  The new 52,000 square foot building  house specialty physicians on three floors.  It opened in the fall of 2008.  St. Louis University Hospital will be installing the Cyberknife (one of only twenty in the nation) and CT Simulator.  There is only one other Cyberknife in the St. Louis metro area.  The Cyberknife destroys tumors and lesions using targeted beams of radiation.  The outpatient treatment is painless and noninvasive since it uses beams to do the scalpel’s work.  What might one have taken thirty-five (35) days of normal radiation therapy now takes between one (1) and five (5).

Andrews Academy for the most part wrapped up for the most part construction on their new private elementary school.  The school’s brick building is located on 5.5 acres. 

 The County conducts a new assessment of City property every two years.  The County Assessor has just released the assessed valuations for the City and new construction assessed valuation increased nearly $12 million during 2008.  The City’s total assessed valuation however decreased four and one half percent (4.5%) mostly due to the decrease in home valuations.  

The City issued thirty (34) single-family building permits in 2008, which was down from the sixty-five (65) permits issued the prior year.  There were eighteen (18) multi family permits issued in 2008 and that is down from the seventy-nine (79) issued in 2007 for a total decrease of sixty-one (61) dwelling units over the prior year.  Two hundred eighty-seven (287) building permits were issued the entire year which was less than the four hundred thirty-two (432) building permits issued in 2007.   The following tables list residential permits by subdivision.

Table 13

 Detached Unit Building Permits

	Subdivision
	Detached Units

	Breckenridge
	2

	Estates of Hawk Ridge
	1

	Heritage of Hawk Ridge III
	3

	Locksley Crossing III
	9

	Manors of Lake Forest
	1

	Highpoint
	1

	Mason Glen I
	                  8

	Saratoga
	4

	Seasons at Lake Saint Louis
	3

	Villas @ Ridgepointe
	2

	Waters Edge
	1

	

	TOTAL
	34


Table 14

 Attached Unit Building Permits

	Subdivision
	Attached Units

	Saratoga
	12

	Townhomes @ Prominence
	6

	Total
	18


The table shown below illustrates the 2008 building activity St. Charles County:

Table 15

 St. Charles County 2008 Building Activity

	City
	Single Family Units
	Single Family Average Construction Price
	Multifamily Units

	Lake Saint Louis
	34
	$252,647
	18

	O’Fallon
	308
	122,207
	134

	Wentzville
	289
	225,743
	14

	Dardenne Prairie
	60
	183,666
	0

	St. Peters
	104
	153,076
	96

	St. Charles
	218
	275,914
	164

	Cottleville
	14
	133,571
	0

	Unincorporated/Other
	123
	354,715
	0


The following information reflects the number of lots/units approved within the City’s boundaries and the number of lots/units that have a structure built on the lot.
Table 16
Lots Approved Compared to Lots Built

	Type of Housing
	# Lots/Units Approved
	# Lots/Units Built

	
	
	

	Detached
	4,643
	3,922

	Attached
	1,009
	988

	Multi-Family
	1,506
	1,082

	TOTAL
	7,158
	5,992


SECTION 6 – ZONING AND LAND USE

Steve Schertel, Director of Community Development and his staff continued to focus much of their attention in commercial building planning and construction.  The City approved four (5) amended record plats in 2008.  Two (2) of the amended plats were for commercial subdivisions and two (2) for a residential subdivision.  This compares to twelve (12) amended record plats in 2007.
The Board of Aldermen also rezoned one (1) tracts of land.  Last year, the Board rezoned two (2) tracts of land.  The parcel rezoned was for the Artisan residential development.  A portion of the project site along Highway N near Duello Road was zoned Planned Development and Highway Commercial.  It was rezoned Planned Residential.
The vast majority of undeveloped land within the corporate limit is zoned Highway Commercial; Community Business; Business Park or Planned Development.  Commercial developments on these parcels will allow much desired service offerings to residents within Lake Saint Louis as well as those located adjacent to our city.  There is nearly four hundred (350) acres of land remaining for additional commercial development.  Three shopping centers are at some stage of development totaling an additional one hundred eighty (180) acres.
SUMMARY AND CONCLUSIONS
In summary, 2008 was a good years for the City.  The Meadows shopping center opened and residents can find almost every type of retail store in our community.  Sales tax receipts increased and the City’s General Fund budget receives thirty-seven percent of its revenues from sales tax.  Lake Saint Louis experienced a rapid decline in the number of new housing starts thereby reflecting the situation that is unfolding across the country.  The Mayor and Board of Aldermen approved a great deal of legislation that will benefit the community.  Transportation, economic development, public safety, health and life quality issues were part of the many diverse actions taken by the City’s elected officials.  City services were delivered by dedicated professionals that care about their work.  

I wish to emphasize the role the Mayor and Board of Aldermen, the many citizen volunteers whom serve on various Boards and Commissions, Department Heads and City employees have in working together with a vision that is creating a dynamic and extremely attractive community.  All of these individuals and in particular, the dedicated employees of our City, are hard at work providing municipal services.  Much has been accomplished this past year.  

The City’s founding fathers had a vision to create a planned community offering unique recreational opportunities.  This they did with the help of the many citizens whom followed them.  Today, we are enhancing the opportunities to live, work and play in Lake Saint Louis by creating more jobs within the local economy.  At the same time, desired services from new retailers offer more choice without having to shop in nearby cities.  I am privileged to serve as City Administrator and look forward to the future with great anticipation.

Respectfully submitted,

Paul D. Markworth

City Administrator

City of  Lake Saint Louis
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Finance Group
Financial Administration

Parks and Recreation Group
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Reported Crimes against Persons


2004 – 2008





                    


Offense�
2004�
2005�
2006�
2007�
2008�
�
Assault�
*�
*�
*�
*�
12�
�
Domestic Violence�
91�
80�
75�
95�
116�
�
Harassment�
61�
14�
8�
5�
2�
�
Sex Offenses�
3�
7�
17�
5�
5�
�
Total Reported Crimes Against Persons�
155�
101�
100�
105�
135�
�









Reported Property Crimes


2004 -2008











Offense�
2004�
2005�
2006�
2007�
2008�
�
Arson�
1�
2�
0�
2�
1�
�
Burglary�
28�
21�
30�
19�
30�
�
Fraud�
35�
21�
22�
25�
29�
�
Larceny �
143�
147�
202�
197�
217�
�
Property Damage�
154�
100�
79�
99�
98�
�
Robbery�
*�
*�
*�
*�
1�
�
Tampering/Stolen Vehicle�
13�
8�
9�
17�
7�
�
Total Reported Property Crimes�
374�
299�
342�
359�
383�
�






* Crimes in these categories were not reported for these years.
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Officer Dion Wilson was awarded a Unit Citation for his work with St. Charles County.





Officer Garret Henson and Officer Gerald Crowley were both honored by the Mothers Against Drunk Driving (M.A.D.D.) for their diligence in arresting drivers under the influence of alcohol or drugs.





�











During the 2007 holiday season, the Lake Saint Louis Police Department “adopted” a group of soldiers serving in Iraq. To show their appreciation, the unit requested a commendation for the agency.  In a very moving ceremony at a January 2008 meeting of the Board of Alderman, Staff Sergeant Dori Mulder of the Army National Guard presented the Lake Saint Louis Police Department with a letter of appreciation and a commendatory plaque from the 1138th Engineer Company of the Army National Guard.





The soldier support effort was spearheaded by Della Williams, who serves the agency as a part-time communications dispatcher. Police personnel and other Lake Saint Louis city employees rallied to the call in an effort to make the soldiers’ holiday wishes come true.





Pictured at left, celebrating in the Dispatch Center following the presentation are Staff Sergeant Mulder, Della Williams, and Lieutenant Mark Stevens. 





Fast Facts 2008








Total Calls for Service:	29,862





Reported Crimes Against Persons:	156





Reported Property Crimes:	386





Domestic Violence Reports:       	    116





Motor Vehicle Crashes Reported:	303





Motor Vehicle Crashes Requiring Report:	250 





Traffic Stops	5,189





Traffic Citations:	3,980





Arrests:	522





Arrests for Driving While Intoxicated:	142





Drug Offense Arrests:	21








Area Checks:	4,025


Business Checks:	7,924


Citizen Contacts:	651


Community Patrol:	88


Subdivision Checks:	3,649








Dear Citizens:





	The City of Lake Saint Louis offers an exceptionally safe environment in which to live, work, shop and play. Our community offers a lifestyle and amenities that are unparalleled in the area. The influx of a wide range of businesses has enhanced the allure of the municipality, making it a destination for shoppers throughout the county.





	Our ongoing partnerships with our citizens, community groups, other public agencies and the media promote excellent communication with regard to public safety and law enforcement issues. Our visible police presence in the community discourages crime and reassures our residents and visitors that their safety and well-being is our primary concern. While we have seen an increase in certain types of criminal activity that accompany an increased retail business base, our per capita crime rate remains the lowest of the large municipalities in the county.





	I invite you to review the Lake Saint Louis Police Department’s Annual Report for 2008. Having evaluated the information it contains, I believe you will agree that it was a very successful year for this agency and the community we serve. I am proud of the dedicated professionals of the Lake Saint Louis Police Department, who have devoted themselves to serving this community.





Respectfully,





�


Michael T. Force,


Chief of Police
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