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Community Engagement

part of this process.  Comprehensive 
plans are an opportunity to develop 
consensus on a community vision and 
community priorities that will help 
shape growth in the community for 
the next 20 years. The planning team 
has utilized traditional and online 
engagement techniques to engage the 
community. 

process includes informing, educating, 
identifying, prioritizing, and 
building consensus so that a shared 
vision is not only determined, but a 
commitment to implementation is 
developed.

The planning team will continue to 
engage residents in multiple ways to 
ensure that they are included in the 
planning process.

OVERVIEW

 Stakeholder and focus group 
meetings

 Citywide survey
 Community open house
 
 Brochures
 E-Newsletters
 Website
 Social media
 Steering committee
 Attending events of community 

organizations
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Stakeholder meetings have multiple 

community values,vision, goals, 
and potential issues early in the 
planning process. The meetings also 
allow for a more robust and honest 
dialogue than is often possible in 
a larger public meeting setting. In 
addition, the stakeholder meetings 
are an excellent way to develop lines 
of communications to promote the 
public open houses, surveys, and other 
comprehensive plan activities. 

The planning team conducted 
numerous stakeholder and focus 
group meetings in late summer and 
fall 2016.  The planning team held 
follow-up meetings with some of the 
stakeholders in spring 2017.  

STAKEHOLDER 
AND FOCUS GROUP 
MEETINGS OVERVIEW

External stakeholders are agencies and organizations 
that may not be located directly in the City, but often 
have impacts within or nearby to the City such as 
utilities, developers, transportation agencies, and the 

 Cuivre River Electric Cooperative, Inc
 
 
 
 
 
 
 

EXTERNAL STAKEHOLDER 
MEETINGS

Internal stakeholders are residents, organizations, and  
businesses that are located within the City. Meetings 

 
 Committee/Board Leaders, City of Lake Saint 

Louis
 Green Tree Elementary Back-to-School Night
 

Association
 
 Image Advisory Committee, City of Lake Saint 

Louis
 Lake Saint Louis Community Association
 Lake Saint Louis Ambassadors
 Lake Saint Louis Mom’s Club
 Lutheran Senior Services
 MTM 
 NISC
 
 

Consortium
 Western St. Charles Chamber Focus Group

INTERNAL STAKEHOLDER AND 
FOCUS GROUP MEETINGS
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Lake Saint Louis Comprehensive 

meeting was to collect community 
input regarding the future of Lake 
Saint Louis, provide an overview of 
the planning process, and to share 
information regarding existing 
conditions. Sixty-eight residents from 
across the community attended the 
meeting.  

into current conditions including land 
use, demographics, transportation and 
economic development.  Community 
involvement was also featured.  A 
rotating slide presentation showcased 
ideas for the City’s future from 
students at Green Tree Elementary 

OPEN HOUSE #1 - OCTOBER 18, 2016

past and future opportunities for 
public involvement during the 
planning process.  At the meeting 
itself, attendees were asked to 

questions. Answers were written down 
and posted so they could be shared 
in real time with other attendees. In 
addition to publicly posted feedback, 
the community survey was available 
to attendees to complete on paper and 
online.

In general, the tone of the meeting was 

both complimentary and critical, in 
a constructive manner and had good 
interactions with the planning team 
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What is the greatest advantage of living or working in the City?
 Lake
 
 Good place for families
 

What is one thing you would change?
 
 Improve “entrances” into LSL
 Rec Center / Community Center
 Streetscape LSL Boulevard
 More code enforcement

What type of housing is needed to keep and attract a diverse 
spectrum of residents?

 Apt / Condos geared for young singles / Millennials 
 No condos or apts / No subsidized housing
 Single family (starter up to large)
 Retirement / Senior housing

Where should more dining options be located?
 The Meadows 
 Restaurants with lake views 
 Uptown
 Along I70

Top Responses to Questions at Open House #1
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The second open house for the City 
of Lake Saint Louis Comprehensive 

The purpose of the meeting was to 
share results of the citywide survey 
and other public engagement activities 
from the fall; assess attendees’ 
preferences for development through 
an interactive visual preference 

the community attended the meeting. 
The information was well-received 

positive interactions with attendees.  

Draft Principles for the 
Comprehensive Plan 

on public engagement meetings 
conducted through the fall and 
feedback captured regarding Lake 
Saint Louis’ present condition and 

principles, based on this input were 

Local Economy, Neighborhood 

Community Character, an Outdoor 
Lifestyle and Fiscal Responsibility. 
Attendees were asked to vote with 
sticker-dots to indicate how well the 

indicated they sounded great or were 
generally good.

OPEN HOUSE #2 - January 26, 2017

Options for the Meadows and 
Uptown

options for the Meadows and Uptown, 

and citizens as critically important 
to the City’s future. The most 
popular concept for the Meadows 
was a walkable village center with 
mixed uses, public open space 
and a compact, walkable scale of 
development.  The most popular 
concept for Uptown was the 
traditional design option which 
called for redevelopment with 
mixed uses offering a traditional 
design and creation of dining 
opportunities and public spaces 
that overlook the lake.

Visual Preference Survey – 
Keypad Polling
Attendees to the open house were 
given the option of completing a 
visual preference survey as another 

the visual preference survey.  Using 
keypad polling, survey participants 
voted on images that displayed 

retail, walking, community gateways/

Corridor, Uptown, and the Meadows.  
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The third open house for the City of 
Lake Saint Louis Comprehensive 

meeting.  

The purpose of the open house was to 
seek comments from the community 
regarding proposed land uses and to 
share results of the visual preference 
survey.  An interactive presentation 

evening.  The presentation provided 
an overview of the strategies used 
to draft the proposed land use plan. 
The strategies had been developed 
in response to the values or key 

early in the planning process.  In 
addition to the presentation, attendees 
could view boards with detailed 

OPEN HOUSE #3 - April 26, 2017

information on the proposed land use 

Muk sub-area and Uptown.  

proposed recommendations during the 
presentations; 2) a written comment 

team were available for comments and 
questions throughout the meeting.  

In general, the tone of the meeting 
was positive.  This point in a 
comprehensive planning process 
involves a lot of detailed information 
the public has to grapple with in 
order to understand how the plan has 
translated public feedback into the 
mechanics of development. 
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OPEN HOUSE #3 - RESULTS OF KEYPAD POLLING

presentation of the draft plan 
recommendations.  Attendees were 
able with keypad polling devices to 
provide feedback on the draft plan 
recommendations.  

The proposed recommendations for 
an Outdoor Lifestyle are:

The proposed recommendations for 
Neighborhood Vitality:

The most important principle for the 
Uptown Redevelopment should be:

The most important priority for 
improving the aesthetic appearance 

of key entrances should be:

The proposed recommendations for 
Community Cohesion are:

37%  Streetscape

29%  Gateways

27%  Landscaping

9 out 10 attendees said the recommendations 
would definitely (or somewhat help) preserve the 
character of neighborhoods, provide a diversity of 

housing choices, and attract younger residents.
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for the City of Lake Saint Louis 

of the meeting was to share draft plan 
recommendations with the community 
and receive comments. The meeting 
had the highest attendance of the 
plan’s four open houses, with 
one-hundred twenty (120) people 
attending.  

of the plan and key components of the 

core values were presented as they 
had been at previous open houses, 
reminding attendees of the public 
feedback that served as the foundation 
for the draft plan.  
Several complete copies of the draft 

hand to explain the displays and 
answer questions.

A comment form was given to all 
meeting attendees and they were 
encouraged to complete it.  In-person 
comments and questions were also 
encouraged by all city representatives.  
More so than in previous meetings, 

questions related to the draft so the 
interaction with city representatives 
was especially important. An online 
comment form was available through 
August 25.  

OPEN HOUSE #4 - July 19, 2017

In the draft document, principles and 

recommendations and action items; 
heightened curiosity and concern 
is expected during this phase when 

the meeting, the City learned about 
concerns among business owners 
in the Uptown subarea who thought 
the proposed scenarios shown in 
the Uptown subarea was eminent 
and meant they would be forced out 
of their property in the near future. 
Several business owners came to the 
meeting to express their concerns.  
Through conversations with city 

were able to get a better understanding 
of why the scenarios and renderings of 
the Uptown subarea were shown. The 
scenarios were concepts to illustrate 
what Uptown might look like in the 
future. By exploring the scenarios 
in more detail,  advantages and 
disadvantages of future scenarios and 

be evaluated and discussed.  Overall, 
business owners left the meeting 
with the understanding that scenarios 
were not meant to propose any 
redevelopment. 

Another common concern among 
attendees, also related to Uptown, 
were building heights that would 
negatively impact views of the Lake. 
In general the tone of the meeting was 
positive.  
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As part of the citywide survey from 

an online comment tool allowed 
respondents to make comments on a 
map of the City.  

General Comments

Existing Community Asset

There were 60 comments made to the 
map.  The following page highlights 
comments that were made in each 
category.    

ONLINE COMMENT
MAPPING TOOL

 

 

Lake Saint Louis
Comprehensive Plan

 

HOME BACKGROUND DOCUMENTS

 

 
Problematic Intersection
(Are there intersections where you have trouble driving, walking,
or biking?  Are there intersections that should be gateways into
the City?)

 

Development Priority Site
(Are there sites or areas of the City that should be a priority for
development?  What type of development?)

Bicycle and Pedestrian Improvement
(Where should there be improved bicycle or pedestrian
connections?)

 
 

 

Parks, Recreation, and Open Space
(Where should there be new parks or open space?  New
recreational facilities?  Improvements to existing parks?)

Existing Community Asset
(What are the existing community assets?  What makes the City
a great place to live and work?)

Undesirable Use or Problem Area
(Is there a part of the City that is undesirable?  A concern?)

General Comments
(Are there general comments about the City you would like to
make?)

Map data ©2016 Googledata ©2016 GoogleReport a map error

All            

Step 1: Click Plus Symbol on
Map to Add New Comment
 
Step 2:  Enter How Many Years You Have  Lived in
Lake Saint Louis

Step 3:  Enter Description
Describe your comment in more detail: Example for 'Bike and
Pedestrian Improvement' - "Improve bike connections to park".
 

Step 4:  Select Your Marker
 

Step 5:  Click on a Map Location
 

Give Us Your Comments
Lake Saint Louis Comprehensive Plan

Step 6:  Select 'Submit' and 'Close'
 

You're Done!  Repeat steps to add more comments. 
Thank you for your input!
 
.

 

 

Start Here - Step 1 >
 

Step 2

Step 3

Step 4

Step 6

Step 5

Left:  Typical 'Add Comment' box
for map.  See instructions .
 
Note:  Adding a photo with your
map comment is optional.
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The planning team coordinated with 

charrette”.  The students were asked 
what they liked best about the city 
and what they would like to see 
in the future.  The purpose of the 
charrette was to gain insights from 
youth about what they value about 
their community and their vision 
for the future.  Over 150 students 
participated. 

With the age of the students, a lot 
of interesting and funny ideas were 
shared.  But the planning team also 
received a lot of input that spoke to 
the values of the community.  Many 
students said they liked the natural 
setting and parks of the City.  Ideas 
for the future included suggestions for 
dog parks and more spray fountains.  

KIDS CHARRETTE
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Multiple materials have been used to 
raise awareness of the comprehensive 
plan and to engage residents.   

 
 Brochures
 E-Newsletters
 Social Media 
 Website
 Banners
 

Approximately 2,500 postcards were 
distributed during the planning.  Two 
mailings of 500 postcards each were 
mailed to residents.  Remaining 
postcards were distributed to 
community organizations, at meetings, 
and to residents and stakeholders.  

Updates during the planning process 
are shared via social media including 
Twitter, Instagram, and the City’s 
Facebook page with the hashtag 

 

RAISING 
AWARENESS

Lake Saint Louis Comprehensive PlanOverview Brochure

www.MyFutureLakeSaintLouis.com

Our City.Our Plan.Our Future.

Lake Saint Louis 

Comprehensive Plan

NEWSLETTER 

Our City.
Our Plan.
Our Future.

Fall 2016

Community’s Ideas Jump Start the Comprehensive Plan

The planning team began work in late summer and greatly appreciates the community’s enthusiastic 

participation in the process. Activities to date have included focus groups with the Chamber of Commerce, 

homeowners associations and others; a visit to Green Tree Elementary on Back-to-school night to engage busy 

open houses. 

This phase of work also includes important information gathering by the planning team into existing conditions 

related to demographics, housing, transportation and economic development. Highlights of this initial fact 

planning team. Meeting displays can be viewed on the project website, www.myfuturelakesaintlouis.com. 

About the Comprehensive Plan

The purpose of a comprehensive plan is to anticipate and manage future growth 

in a way that supports a community’s vision for the future.  Once complete, the 

Plan will be a strategic guide for decision-making related to land use and physical 

development over the next 20 years. The planning process, which began in late 

summer 2016, includes many opportunities for the public to be involved. The 

plan will be completed in fall 2017.

“We have just started the overall 

planning process,” said Kathy 

Schweikert, Mayor of Lake 

Saint Louis.  “Initial activities 

are designed to give residents 

a chance to learn more about 

the planning process and share 

their thoughts about the vision 

for the City.”

Attendees share what they love about living in Lake Saint Louis during 

Back-to-school night at Green Tree Elementary.

Stay Involved

• Use the online mapping tool at     

www.myfuturelakesaintlouis.com to 

• Attend our next open house in late 

January 2017. 

Attendees view displays during 

Open House #1 at City Hall.

Hawk Ridge home owner 

association meeting.

Community Survey - Final Days

Be sure to take the citywide survey by 

October 31st. It can be completed in 5-10 

minutes, www.surveymonkey.com

/r/LakeSaintLouis. 

Paper copies are also available at City Hall.

Banners

Our City.

Our Plan.

Our Future.

Join the conversation 

and stay up to date at:

www.MyFutureLakeSaintLouis.com

#MyFutureLakeSaintLouis

LakeSain
yFu LLLakeS

Our City.Our Plan.Our Future.www.MyFutureLakeSaintLouis.com

Stay involved with the Comprehensive Plan!



  

Community Survey

A citywide comprehensive plan survey 
took place from September 15 thru 

available online via the website www.
MyFutureLakeSaintLouis.com and via 

Response to the survey was strong.  

(7) took the paper version of the 
survey.  

An important aspect of the survey 
is that the survey is a tool at the 
beginning of the planning process 
to help inform the overall plan.  The 
survey helps the planning team 

may have been missed during other 
engagement activities.  The survey is 
not an end product, but is a beginning. 

The survey sought to balance the time 
commitment of respondents while 
gaining insights into particular areas 
and issues.   

OVERVIEW
The majority of the questions were 

questions also allowed respondents to 
make additional comments to provide 
further insights. 

An online survey has several 
advantages.  One, the online survey 
allows respondents to make in-depth 
comments.  Second, the survey 
connects residents to the process.  
By taking the survey, respondents 
are connected to the project 
website and other forms of project 
communications for the remainder 
of the planning process.  Finally, the 
online surveys allows a greater range 
of responses including those who 
work, visit, or shop in the City.

The distribution of survey respondents 
are shown on the following page.  The 
full survey results are included as part 
of the appendix.
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The map on this page shows the 
distribution of survey responses.  

responses.  As the map shows, there 
were several responses from outside 
the City limits.  Some of these 
responses were from respondents that 
only work in the City or for other 
reasons such as owning property in 

Lake Saint Louis or ‘None or the 
above’.  In addition, there were 

in Lake Saint Louis, but based on the 
address provided, do not actually live 
in the City.  

29 that follow in this report as an 

included that have been determined to 
be from City residents.  

for future reference by the City.   
These survey responses are important 
as the data includes insights from 
not only residents, but from those 
who work, visit, shop, or may own 
property in Lake Saint Louis.  

DISTRIBUTION OF 
RESPONSES

What best describes you?

Distribution of Survey Responses

Over 820 
Survey 

Responses

How long have you lived or worked in 
Lake Saint Louis?
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at the second open house for the 
comprehensive plan on January 26, 
2017, at the Lake Saint Louis City 

online from February 1st through the 

MyFutureLakeSaintLouis.com.  

Over 260 responses were collected as 

220 responses were collected via the 
online survey with the remaining 
responses from the January 26th open 
house.  

For each image, they reported on how 
desirable that type of development 

also voted on which image was most 

each category. 

with a focus on the characteristics and 
elements of each image and not brand 
or store names.  

Visual Preference Survey

tool to start to translate what has been 
heard into a preferred community 
design.  The images are intended to 
illustrate conceptual ideas and do not 

There were eight categories of images 

 Residential
 
 Retail
 Walkability
 Community Enhancements / 

Gateways
 
 Uptown
 Meadows

OVERVIEW

online also had an opportunity to 
provide open ended responses to 
each category that asked, “What 
elements or characteristics to you 

online participants provided additional 
comments.  Representational 
comments are included in this report 

BACKGROUND OF 
PARTICIPANTS

Online participants were asked several 
background questions in addition 

 
Lake Saint Louis.

 
Saint Louis.

 

Respondents lived or worked in Lake 
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A B C

D E

Rate each image:

Which image do you most 
prefer:

RESIDENTIAL

#1#2

Top two preferred images are labeled for each category

SAMPLE OF VISUAL PREFERENCE SURVEY RESULTS 

A B C

D E

Rate each image:

Which image do you most 
prefer:

WALKABILITY

#1#2

Top two preferred images are labeled for each category

This page highlights two pages of 

Survey.  The complete results can be 
found in the appendix.  

Major take aways from survey 

 
architecture, especially stone 
and brick.

 
neighborhoods.

 
especially trees, that create a 
natural setting.

The results of the survey helped shape 
the design expectations of the land use 
categories.  
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The following three planning 
scenarios were developed to evaluate 
various land use and conceptual 
options within the vicinity of the Muk 
property.  

The three scenarios were shown at 
the third and fourth open houses 
during the planning process.  The 
scenarios were used to inform the 
preferred concept plan and the goals 
for the Muk Sub-Area (See Chapter 7 

included on the following pages as  
reference.  

MUK SUB-AREA PLANNING PROCESS

Scenario 1

Scenario 2

Scenario 3
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Muk Sub-Area Plan:  Scenario 1

1 Our Lady Cemetery

SCENARIO #1 OVERVIEW

2 Hawk Ridge Park

3 Shoppes at Hawk Ridge

4 Meadows District

5 Hawk Ridge Trail Extension

6 Business / Office Park

7 Extension of Shoppes at Hawk Ridge

8 Village - Single Family Residential

9 Village - Mixed Residential

10 Suburban - Mixed Residential

11 Suburban - Single Family Residential

12 Neighborhood Commercial

13 National Equestrian Center

14 Existing Unincorporated 
Subdivision

14

Note:  This concept illustrates one possible scenario for development that expresses the principles and 
goals of the Comprehensive Plan.  It is not intended to express action by the City to acquire and redevelop 
privately held properties.  Final redevelopment will depend on many factors including property ownership 
and market conditions.  

1

2

3

4

6

5

9

11

7
8

12

13

10
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Muk Sub-Area Plan:  Scenario 2

1 Our Lady Cemetery

SCENARIO #2 OVERVIEW

2 Hawk Ridge Park

3 Shoppes at Hawk Ridge

4 Meadows District

5 Hawk Ridge Trail Extension

6 Business / Office Park

7 Business / Office Park Campus Lake

8 Village - Single Family Residential

9 Village - Mixed Residential

10 Suburban - Single Family Residential

Scenario 2 includes additional conceptual details such as a greenway network 
and a campus lake.  The greenway network will create a framework of inter-
connected open space.  The greenway network could be achieved through 

existing topography is well suited for a potential campus size lake near the 

serve functionally to meet stormwater requirements while also providing an 
aesthetic amenity.  Additional study will be required to determine the extent and 
feasibility of any proposed lake.  Both the greenway network and lake concepts 
could apply to other scenarios.   Scenario 2 also shows a future scenario of all 
unincorporated areas and the Equestrian Center if those areas are developed or 
redeveloped in the long-term.  

Note:  This concept illustrates one possible scenario for development that expresses the principles and 
goals of the Comprehensive Plan.  It is not intended to express action by the City to acquire and redevelop 
privately held properties.  Final redevelopment will depend on many factors including property ownership 
and market conditions.  

11 Suburban - Mixed Residential

12 Greenway Network

6

2

3

4

5

9

11

7

10

1

9

10

8
12

12
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Muk Sub-Area Plan:  Scenario 3

1 Our Lady Cemetery

SCENARIO #3 OVERVIEW

2 Hawk Ridge Park

3 Shoppes at Hawk Ridge

4 Meadows District

5 Hawk Ridge Trail Extension

6 Business / Office Park

7

8

Village - Single Family Residential

9

Village - Mixed Residential

10

Suburban - Single Family Residential

is to the north of Lake Saint Louis Boulevard with ‘Mixed Residential’ to the 

future scenario of the Equestrian Center if the area is redeveloped in the long-

into the existing road alignment.  

Note:  This concept illustrates one possible scenario for development that expresses the principles and 
goals of the Comprehensive Plan.  It is not intended to express action by the City to acquire and redevelop 
privately held properties.  Final redevelopment will depend on many factors including property ownership 
and market conditions.  

Suburban - Mixed Residential

Existing Unincorporated Subdivision11

11
6

2

3

4

5

9

7

1

10

8

10

10
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Review of the Draft Comprehensive Plan

The draft comprehensive plan was 
available for community review 
from July 7th - August 25th, 2017.  
Residents had the opportunity to 
review the draft comprehensive plan 

 
 

www.MyFutureLakeSaintLouis.
com website.  

 
on Issuu.com

 

 

While direct downloads of the draft 
plan were not tracked from the 
website, over 770 reads of the draft 
plan occurred on the digital viewer 
Issuu.com.  

OVERVIEW
Residents had multiple ways to 

 Speaking to the planning team 

 Submitting comments via an 
online or paper comment form 
between July 7th - August 25th.

 

in regards to the draft plan from the 
online and paper comment form. 

Below is a summary of comments 
received in regards to the draft plan 
from the online and paper comment 
form.

Respondents lived or worked in Lake 

Members of the Lake Saint Louis 

COMMENTS TO THE DRAFT PLAN
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The six plan principles (An Outdoor 

Community Character, Community 
Cohesion, and Fiscal Responsibility) 
were presented at the January Open 

open houses, comments toward the 
plan principles were positive. After 
reviewing the draft plan, how strongly 
do you agree with the plan principles, 
goals, and recommendations?

COMMENTS TO THE DRAFT PLAN (cont.)
The intent of the Implementation 

priority actions. By having a list of 

City to better focus on key actions. 
After reviewing the draft plan, how 
strongly to you agree with the top 
priorities listed in the action plan?

The two major topics of the written 
comments were in regard to the 

each topic.  Below is a summary of 
comments.

comments)
 Meadows should be a priority.
 Make sure adjacent residential 

development. 

 Support for “facelift” 
(streetscape improvements, etc).

 Concerns about mixed-use, 
especially residential.  But also 
some supporting comments.  

 Concerns about residential in 

(building heights), noise, and 
lake access. 
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